
How Your Safety Management 
System Can Help in a Pandemic
You can benefit from the many lessons of an occupational safety and health management system, 
even if you don’t have one in place during a pandemic. Here’s one valuable tool that can help you 
better protect workers in any conditions. 

PDCA

Learn More

For more information about 
applying the PDCA process during 
the COVID-19 pandemic, watch our 
free webinar with expert Vic Toy, 
M.P.H., CSP, CIH, FAIHA. 

Plan, Do, Check, Act

The plan, do, check, act process 
– which is rooted in the scientific 
method – is the foundation for 
all safety management systems, 
including ANSI/ASSP Z10 and ISO 
45001. How does it apply to 
COVID-19? 

PLAN
How do you plan for managing risks, 
such as infections?

DO
What can you do to control workers’ 
exposure to the virus?

CHECK
Check for developments and cases 
of COVID-19 on your job site.

ACT
Address exposures to COVID-19 and 
other workplace hazards.
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